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Copy 5> 

11 August 1962 


25X1 


& EMOitAWDUM FOit; Director, National Reconnaissance c ffl.ce 

SUBJECT: Processing and Reproduction of Photography 

from NAP Mission# 


REFERENCE: 


Memorandum from Director, NRG, dated 
28 July 1982# **m* «ahjcct 


25X1 


25X1 


25X1 


i. I U, herewith returning the Memorandum of Un *'”^“ ( f n «- 
attached to the referenced document, in which l concur with two 

clarifying comments. 

2 I also concur In the disestablishment of the COR OE-JCb 
Technical Committee and have p *^ ie * U ? 4 ^ ^r^uTtoeVefore be* the 
inittate ^ ^^i^to'aieeae and maintain the photographic 

SSSTSff ttd r^graphic d^oltatiom 

however, that the NliO should establish a mechaniam 
whw^hy it may systematically consult with conoumers on technical 
problems arising is exploitation. 

3 1 haw aome raaervattona with roapoct to your euggoetton 

55 1 be made re.poneible for carrying out aU of 

the terme of thn a emora Ldum of Ifnderattnding elnce X believe «h nt 

"f '" Irt of this activity will involve ndminUtrative fttnetione. I 
a large part of tma ^ upaMUU ,. would be better ueed by 

believe | — I , conn ection with this Memo random 

^rsu.. 

grapMc Mpl<rt»tton community and tha camera development verb. 


NRO review(s) completed. 


BoefemasUlease 2004/06/24 

Memo of Understanding 


SSgttftf. K^PP-r. Scnvllie, Jr. 

Hi it BERT SCOV1LLE, Jr. 

Deputy Director 
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DDR/ HScovillc :mh 

Distribution; 

il&2 - addressee 
#3 - Director. NPIC 
#4 - Chairman. CQftlOii 
j^#5 - AD/ OSA 
#6 - DDR Subject 
#7 - DDR Chrono 


ILLEGIB 


ILLEGIB 




' '<• i 

m& W * « ->?3 * 


Approved For Release 2004/06/24 : CIA-RDP75B00326R0003001 70003-2 





Approved For 


004/0(5/124 : CIA.RDF»75B00326 


70003-2 


srstanc 


regarding 

Chemical Process! ng wad ae produc tion of Pfaotog tagfcgr 
“ from (TS) NttP Missions 

1. Thia memorandum outline, general to 

the pUnnlng, programming, end manegem. '^.fi^^mphlc 
laboratory facilitiee for processing and dapUcatlng photograP 
llto resulting from missions under the dlrwttnn of the (S) National 

aeconn&issanee Office. 

2 The principal laboratory facilities to be utilised for this 
nuroose wiU bsthecovert eapshiUty establUhed at the Tastoan 
KTcoC£ and the overt capability esUbUsW** the APbPPL 
toeOt ty on Westovar Air Force Base, hnaaaehnactta. 

3 The two Eastman covert contract Ubontiorie. presently 

i~ l ,.' m .onorted separately by the CIA and the Ate ■ Force \A\ 

combined 3peclm i Projects. OSAF. \\ 

“rector contract.) 

and the AFSPP3L facility charter will to *um»rt all 

provide tor appropriate utilisation of both tocllH^to support &U 
projects of the (TS) National Reconnaissance Program. 

4 * "MTSf A^pt'toX w^be 

be assigned to the CIA. h o&kB\ Operational . 

retained by the (S) Director, J^y 

SSSi -"* riph 8 below - 

a The Eastman todUttes will be utilised for processing aU 
}• , ^T^rUl from all (181 National Reconnaissance 
original h addlt4ooa i production as required In 

Program £”* m'tert nee of theEMtman-AFSPPL com- 

order to make the most ef -tilinsd to produce duplicates 

bination. The AES PPL facility will be utilised to proou 

for distribution to users. 

S The Eastman contraet(s) will provide tor R&L of new 
techniques by the Eastman facilities and 25X1 

A FSPPlf facility by Eastman technical per t 
of personnel in the Eastman facilities. = 


ILLEGIB 
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7. The present obsolete Eastman covert laboratory on Lincoln 
Avenue will be phased out as soon ns possible and the work and 
appropriate personnel of this activity transferred to the covert Eastman 
X Laboratory in the Kawkeye Building. All future sapeneion of the 
capabilities of this laboratory will be based up<m review «f 
capability of this and the AFSPPD to meet all (T3) National Reconnais- 
sanee Program production requirements. In this regard, the general 
orientation of the Eastman Laboratory will be based upon initial P ro “ 
cessing of the highest quality, together with limited production capability, 

rather than quantity production. 

8. The (S) NAG staff will bo responsible ter coordinating tee 

production activities and determining and a " ^ ' 
loads of both tee Eastman X Laboratory and tee A **PPL. P* {S ^ 
staff will carry out these tasks in such manner as to meet the priorities 
established by tee USIB through the most efficient utilization of these 
combined facilities. In this regard, tee <S> NBO staff -J- 

USIB to provide information regarding the relative Pities of tee todttvid 

ual recipients or groups of 

negatives from tee various project* of tbe (TS) National 
Program. The (S) NBO staff also wiU make arrangements pother 
government-owned laboratories to assist in tee production of duplicate 
negatives or positives during periods of temporary overloading of 
Eastman and AFSPPL facilities. 

». Plans will be prepared for each (TS> NKP ro 5 «^i^the 
responsible Program Director which will include ^scriptijaasofteB 
method of hand2* film, from initial °ff-Wing ^om tee 
vehicle to distribution to tee customer. These jtisas be Pj^P*?e 
in conjunction with tee (S) NBO staff end 

of film to tee processing tecUities, the anticipated ^®be^^P Ucate * 
required, titling data to be used, the requirements for data block 
reading and distribution of supplemental information. 

fsf Joseph V. Chary k 

Joseph V. Cbaryk 
Director 

(S) National Reconnaissance Office 


25X1 


CONCUR: ** 

Signed Herbert Scoville,, Jr 

Herbert i coville, Jr. 


date 


kl 1 AUG 1S& 


ILLEGIB 


Deputy Director (Research) 
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Kiemorandimi. of QmicrctaadiBg 
~ regarding 

Chemical Process ! xtM and B*P*o& *£#SBJ£. 

“ from (T8) NftP fejgljgjw 


25X1 


Concur, with the following clarifying remark*: 

a. That the operational control ** ^ince 

intended to be limited to those function* * cUy9 

it is believed that other management responsibility £sur ^ f*. 

facilities should be vested in CIA and Director of Special Rejects, 

GSAF. 

b. Paragraph ft should not be understood to p roces sing 

of original negative material at certain overseas locations . 
r^nSTre tactical usage demands rapid processing, likewise. 

ttTdu plicate 

n.imtstihii npic for rapid cojxnxiunity ixptei tfttiofl should bo ptoc 

SSSll* U a^ A^PL^K. ^ .ppropru^ P~*u« 

the major portion of daplicate material required. 
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